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ERASMUS+ MOBILITY OF YOUTH WORKERS

Foto Wolfgang Hauck: Workshop TAMAM with refugees and trainers 
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In/outside of Lifeboat
“In/outside of lifeboat” is a learning mobility for professionals working in the field of inte-
gration and inclusion of migrants and refugees. The goals is to engage a group of youth 
workers. It will take place in Landsberg am Lech, Germany, for one week. It involves 3 
partners and 21 participants from Germany, Ireland and Turkey. 

PROJECT DATA       

DURATION: 14.-22. October 2019 , 7 days activity, 2 travel days
VENUE: 86899 Landsberg am Lech, Germany
AGE GROUP 20-35 years old
LANGUAGE: English
PROJECT NUMBER EU: 2019-1-DE04-KA105-017506
PROGRAMME: Youth actions in Europe, KA105
ACTIVITY:  Mobility of youth workers
PROJECT MANAGEMENT: Wolfgang Hauck, Germany
PROGRAM COORDINATION AND CONCEPT: Didem Tuncer, Turkey

PROJECT  PARTNERS

dieKunstBauStelle e.V., Germany
Kucukcekmece Kaymakamlıgı, Turkey
Love and Care for People, Ireland

HOSTING PARTNER 

“dieKunstBauStelle” is an association dedicated to innovation in the performing and vi-
sual arts, initiating social cultural and art projects. Our projects enhance interdisciplinary, 
intergenerational and multicultural dialogue. Our activities combine art, education and 
social vocation. We conduct workshops fostering interaction between creatives, social 
actors and educators. 
                      More on www.dieKunstBauStelle.de

PROJECT DESCRIPTION
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In/outside of Lifeboat
TASK AND GOALS

- To strengthen the understanding of inclusion and its challenges for young refugees   
   and young people with migration background.
- To create strategies on youth work context to improve the quality of youth services      
  which are develop for refugees and young people with migration background.
- To explore the role of youth work in inclusion strategies on educational services
- To create and implement local activities on inclusion of young refugees and young  
  people with migration background.
- To strengthen ties between people and organisations engaged in the field of youth 
   work.

WE WANT TO IMPLEMENT

- improved competences, linked to their professional profiles on refugee topic.
- greater understanding of interconnections between formal and non-formal education, 
- better quality of their work and activities in favour of young people and volunteers;
- increased ability to address the needs of the disadvantaged.

ACTIVITIES

Each activity is designed not only to achieve the primary objectives of the project but 
also to contribute to the development of key skills of the Erasmus+.

The activities can be grouped in the following way:
- Getting to know each other and setting the group dynamic: these activities will be 
realized during all the duration of the training and especially will be important in the 
first days as we believe that a successful project can be implemented only if we have a 
good and united group.

- Understanding refugees their lifestyles and the roots of this phenomenon: this is an 
essential part because without a deep knowledge of the project topic then the more 
specific sessions would be superficials and would lose value. So we will divide the 
participants in groups and through brainstorming we expect them to touch specific 
words as prejudices and violence. After their presentations, trainers will give theoretical 
informations.

- Sharing the practices in our countries. Discussing the issue in EU context; we will orga-
nize groups using tools like the open coffee and Group discussion. We expect from the 
groups to share the best practice from each country.

WE WANT 
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In/outside of Lifeboat
The training is taking place in Germany, in the small city ofLandsberg am Lech. It is situ-
ated 50 km West from Munich. You will be staying in a hotel near our office.

LANDSBERG AM LECH

The training is taking place in Landsberg am Lech in south Germany. Landsberg is situ-
ated on the Romantic Road and is the center of the Lechrain region, the boundary region 
between Swabiaand Bavaria. It is noted for its picturesque historic center. Landsberg am 
Lech developed where a major historic salt road crossed over the Lech. 

To protect the bridge, Duke Henry the Lion ordered a castle to be built, Castrum 
Landespurch, incorporating an older settlement and castle named Phetine. Soon a great-
er settlement evolved, which received its town charter as early as the 13th century. In 
1315, the town burned down, but was rebuilt because of its important location. In 1320, 
Landsberg was permitted to collect salt duties, bringing considerable wealth to the town. 
In 1419, a river tax added a further source of income.

The town is noted for its prison where Adolf Hitler was incarcerated in 1924. During this 
incarceration Hitler wrote/dictated his book Mein Kampf together with Rudolf Hess. His 
cell, number 7, became part of the Nazi cult and many followers came to visit it during the 
German Nazi-period. Landsberg am Lech was also known as the town of the Hitler Youth.

In the outskirts of this town existed the largest concentration camp in Germany during 
the Nazi rule, where over 30,000 victims were imprisoned under inhuman conditions, 
resulting in the death of around 14,500 of them.

Following World War II it was the location for one of the largest Displaced Person (DP) 
camps for Jewish refugees and the place of execution for more than 210 war criminals 
after 1945.

Office and work space

Foto Wolfgang Hauck: Landsberg and the river Lech

LOCATION
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In/outside of Lifeboat
Each of you will share a room with one or two other participants. Each room has its 
private bathroom. There is wifi internet access. 

After the deadline we will book different rooms in hostels and hotels in Landsberg.

EXTRA NIGHTS

For those who come earlier (before or/and leave later), unfortunately the project cannot 
cover the extra nights and food. If your flights are earlier or later than the project dates, 
you will have to find accommodation for yourself. Of course, you can always contact the 
organizers to help you in finding a place to stay. 

MEALS

The breakfast will be together in the hotel. Michael form the hotel will help you with  
everything you need.
 
Lunch and dinner will be ordered from Pizza, Asia or other food delivery services. But we  
will go out for lunch or dinner. 

And we will also cook together and prepare some of our meals together. There’s a kitchen 
in our office that we can use. Take good recipes with you! Like an advertising slogan in 
Germany: Most patys end up in the kitchen.

SPECIAL NEEDS

Any special food diet must be previously informed to the organizers. Please, make sure 
that we know about your special diet. 

There are also shops for organic food and food for allergy sufferers in the vicinity. Partici-
pants with allergies or incompatibilities can shop there very well.

Office and kitchen

ACCOMODATION
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In/outside of Lifeboat
The training is taking place in Landsberg am Lech.  To get there from Munich airport, 
you will need to master the germany railway.  Fear not, we are here to help you succeed!

FROM MUNICH AIRPORT TO LANDSBERG AM LECH BY TRAIN

You can buy the train ticket directly at the airport from a vending machine with cash, 
credit or EC-card. This singel ticket costs about 24 € as or with the group ticket with 
discount  “Bayernticket”. Final destination is LANDSBERG (LECH) .

From the airport there are only two trains called S1 and S8. In principle, it doesn’t matter 
which one you take, but the S8 is a bit easier because you only have to change twice. 
 S8 -> MUNICH-PASING -> KAUFERING -> LANDSBERG  
 S1 -> MUNICH-LAIM-> MUNICH-PASING -> KAUFERING -> LANDSBERG

At the train station in Munich named PASING or LAIM you change to the regional train 
again. Then in KAUFERING again on the train to LANDSBERG. Takes 5 Minutes.
The journey takes about 1:30 hour. 

Take a look at the timetable online:  https://reiseauskunft.bahn.de/

If possible somebody will pick up  at the airpot and go with you by train to Landsberg. 
Anyways, we will send you a detailed desciption for the travel. Don´t worry.

TRANSPORT TO LANDSBERG AM LECH

Landsberg am Lech



7.

In/outside of Lifeboat
We will be able to reimburse your travel costs up to a maximum amount of
275 € for participants from Turkey and Ireland: 
           43 €  train  airport to Landsberg and 225 € for the flight ticket
20 € for participants from Germany

REIMBURSMENT PROCEDURE

Here is what you need to do to be reimbursed for your travel costs:  How to provide the 
needed justifying documents? Remember! If anything is missing from the list below, un-
fortunately we are not able to reimburse the costs. We will try to do cash reimbursement 
to all participants only if they can provide electronic versión of all tickets before they 
depart from Germany.

1. Flight tickets: Economic class/low cost if possible.  All the following are needed:
- E-ticket: You receive it by e-mail after you buy the flight 
- Fiscal invoice: Ask your travel agency or check on the website where you buy the ticket
how can you get a fiscal invoice. The invoice can be issued on the name of traveler, or
on the name of the organisation you represent
- Proof of payment: Signed and stamped. Can be a receipt from where you buy the
tickets, can be a payment order (if you pay by bank transfer) or can be a bank or an
account statement (if you pay by internet banking)
- Boarding pass: You get it online and print it at home 24h-30h before the flight or
directly in the airport
- In the exceptional case when the amount on your invoice is different that the amount
charged, a personal declaration will be needed and only the amount charged is subject
of reimbursement.

2. Train tickets: Make sure the date, the itinerary and the price are visible on the ticket, if 
you can get an invoice is even better.

3. Bus tickets: Make sure the date, the itinerary and the price are visible on the ticket,
if you can get an invoice it is better.

4. Private car transport, Taxi, Bla Bla car, uber and such will not be reimbursed

5. Please note that additional services on your bookings won’t be reimbursed like prior-
ity boardings , extra leg room in the place, or additional luggages.

Important! Try to provide the documents above in English, or German If the documents 
are written in other languages we will need a declaration from you to explain the infor-
mation provided in each document (in English).

ATTENTION 
PLEASE KNOW THAT THE TOTAL DURATION OF THE EXTRA STAY SHOULD NOT EXTEND 2 
DAYS: MEANING (1 DAY BEFORE AND 1 AFTER, OR 2 DAYS BEFORE OR 2 DAYS AFTER)
Tickets with longer extra stay will NOT be reimbursement.

TRAVEL REIMBURSMENT
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TO DO AFTER WE CONFIRMED YOUR PARTICIPATION

•  Send us your passport copy and bank info (IBAN and SWIFT codes) by email

•  Book your ticket
  remember to arrive in Munich before 12th October 20.00, local time
  -> after 21:00 there is no train connection to Landsberg!
 remember to leave from Munich after 22nd October between 10:00-16:00 
  -> travel by train or car takes around 1:30 till 1:45 h.

•  Send us your online boarding passes by email

 Please send what is needed at application2019@diekunstbaustelle.de 
 Soon as possibel!

 BRING WITH YOU FOR THE WORKSHOP

• Your toiletry
• Warm clothes for home time, temperature will be between 10° and 22° C
• Communication material about your own youth work activities 
• All travel documents
• All material and things that you need for the program (as homework)
• Anything you need for the intercultural night (food, drinks, brochures and etc.)
• Energizers that could be done in the mornings/ after lunch break
• Comfortable clothes for the activities outside and inside conference room
• Anything you think you will need during your stay in Germany

DISTANCE
Map of the city Landsberg:
Distance for the train station 
to the office is only 8 Minutes 
to walk.

Office 
Street: Hinterer Anger 300 
Get in the backyard. 
The entrance is a yellow door.

Train Station  
Landsberg am Lech 

CHECKLIST

Office
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OFFICE ADMINISTRATION AND HOSTING ORGANIZATION

dieKunstBauStelle e.V.
Mr. Wolfgang Hauck
www.diekunstbaustelle.de
application2019@diekunstbaustelle.de
Cell phone +49 173 947 1101

COORDINATOR TURKEY
Kucukcekmece Kaymakamligi
Mrs. Didem Tuncer
www.kucukcekmece.gov.tr
kucukcekmecepgub@gmail.com
Phone +810902124259211

COORDINATOR IRELAND
Love and Care for People, Ireland
Mrs. Inıobong Usanga 
www.loveandcareforpeople.eu
info@loveandcareforpeople.eu 
Phone +353873873256

ACCOMODATION

Augsburger Hof
Schlossergasse 378
86899 Landsberg am Lech
Germany
Phone +49 8191 969596
www.stadthotel-landsberg.de
info@stadthotel-landsberg.de

FUNDING

The project is supported and financed by the European Union with funds from the  
Erasmus+ programe. 

CONTACTS


